
Dear FPC Boise Family and Friends, 

  

On Monday night the Session of FPC had an over 3 and ½ hour meeting as we deliberated about two big 
elements of our shared life together in the near future: the roof and COVID building policy.  That is, by 
any measure, a LONG meeting.  I always find such meetings exhausting but also inspiring.  It affirms my 
theological vision of the church when diverse viewpoints come together and make hard decisions and 
lead out together in faithful witness.  

  

Psalm 133 reads: 

“How very good and pleasant it is when kindred live together in unity!  

It is like the precious oil on the head, running down upon the beard, 

on the beard of Aaron, running down over the collar of his robes.  

It is like the dew of Hermon, which falls on the mountains of Zion. 

For there the Lord ordained his blessing, life for evermore.” 

  

I’ve never much liked that psalm, too much syrupy sweetness... I’m more “how awesome is hard won 
collective action that moves you uphill both ways with sand in your teeth and sweat-stained clothing.” 

  

I’m deeply grateful for the members of Session who God called – and you elected - to leadership and the 
care and discernment with which they engaged these hard conversations.  What follows is my attempt 
to inform you about those decisions and I’m aware that this email will be long and for that I apologize.  I 
will give paragraph titles so you can skip to the parts you most want to know.  

  

Roofing Project 

On the subject of the roof the Session has approved working with Renaissance Roofing (of Rockford, 
Illinois) to repair and replace the roofing system of the Sanctuary and Education buildings.  These are big 
projects that will like take the better part of entire year and we want to get on the roofing schedule to 
start late spring 2021.   During the Sanctuary renovations it became clear to us that there was more 
wrong with the roof than we knew.  We had been told multiple times that the roof was good for a long 
time. Without boring you with details, that is both right and wrong.  We brought out slate roof experts 
to assess the roof to find out once and for all what was really true about our roof.  The roofing shingles – 
believed to be slate – were in fact in good shape.  But the brickwork and copper valleys and flashings 
have extensive leaking issues.  And, the real rub, the slate is actually a cement asbestos tile.  None of the 
needed repairs can occur without fully removing (abating) the asbestos roofing materials.  Which means 
that the whole roofing system needs to be replaced.  This is true for the Sanctuary, Education Building, 



and Lindsay Hall (all three of those were built separately and at different times).  We have agreed to 
wait on Lindsay Hall because with some minor repair work we can get another 10-15 years of life out of 
it.  But the Sanctuary is being damaged with every rainfall and the Education Building is not far 
behind.  The current way this building is designed the roof has to be replaced with a slate-like product… 
and going through options the Roofing Committee, in consultation with the right experts, have 
determined the product that maximizes cost and longevity.  We will not mortgage our future for the 
sake of this present moment, as with the NEXT Step campaign we will do this right and we will do this 
for the long-term.  

  

ANOTHER BUILDING PROJECT??? 

This is not how anyone would choose to tackle a building project.  We are literally just completing the 
final funding of the NEXT Step project – one that was audacious and wonderful.  And we are in the 
middle of a global pandemic with uncertainty all around.  This was going to be my year to rest and 
recover from the NEXT Step as wonderful as that project turned out – thanks to you all – it was a lot of 
extra work for us all on top of “normal” ministry.  Instead of my already delayed sabbatical and some 
“rest on our laurels” time… we got COVID.  And we got the information that our roof was failing.  I 
wouldn’t ask for either of those.  I won’t run away from them either.  “For God has not given us a spirit 
of fear, but of power and of love and of a sound mind.” (2 Timothy 1:7). Last night Session asked me, 
“how can we approve a roof repair without the money to do it… and how can we trust that we will be 
able to raise the money?”  My answer: because we do not have a choice.  And I have come to trust this 
congregation and the God who calls us to mission and ministry together to overcome all the obstacles 
that get put in our way.  And that is ALREADY true, but let me not get ahead of myself. 

  

What will this cost? 

The total project: flat roof, two slate roofs, structural engineering work, permitting, Lindsay Hall brick 
maintenance will come out to between 2.4 and 2.5 million dollars.  I know.  I don’t sleep at 
night.  Except…I do a little because of Lorraine and Charles Childers.   

  

Leading us forward in faith 

Here is a story.  The NEXT Step Campaign’s Sanctuary work is what revealed that the roof had issues, but 
it was the generosity of Lorraine and Charles Childers that inspired us to trust we could do this.  Lorraine 
and Charles bequeathed the church a million dollars with the desire that it be used, in their names, to 
the good of the church at the Session’s discretion.  The Session voted last night to put $100,000 of that 
gift into the Endowment as a legacy gift in their name to the future generations of FPC Boise.  The 
remaining $900,000 will be what leads us forward in faith on our roofing project. That means that we 
are already more than 1/3rd of the way there!  The other 2/3rd is a big amount, and daunting enough – 
but clearly the powers that be were getting us ready for this “rainy day”.  The Session also then 
approved the formation of a Roofing Capital Campaign Finance Team to be co-chaired by John Hicks and 
Monica Kinney (other players to be named later).  They will start work immediately working on a plan to 



raise the remaining funds and financing to fully fund our roof project.  I’m extremely grateful for their 
willingness to step up and tackle this less than glamorous but very necessary work.  

  

Phew.  Take a deep breath… we’re only at the hour and half mark of the Session meeting. ;)  

  

COVID Building Response 

I am grateful for all those who wrote input to the Session.  We all read all of the statements, we then 
had each Session member share where they stood on COVID and any potential re-opening of the 
building and even engaged what all occurred in the world around us in the last week with regards to 
COVID cases.  We then began the discernment work of coming up with a plan.  I reminded them, as I 
remind you, that we could not please everyone.  There were good argument on both sides.  And we 
considered the opinion of those staff and volunteers who are needed for things to open.  When we ask 
something to open we are also asking people to risk illness for our sake.  And we also reminded 
ourselves that no decision that we made could not be made again different at a different point in 
time.  With these things in mind we tried together to listen to God’s leading.  After long discussion it was 
moved and approved that we will start a first phase of building opening by trying an in-person 
component of our 10:45 am live-streamed tradition worship service beginning on the first Sunday in 
November if, at that time, it complies with the current CDC, Ada County / Central District Health, and 
City of Boise guidelines. We will otherwise keep the building closed during the week and we will not be 
allowing any use of the building other than currently approved mission programs and the single service 
of in-person worship (limited to 50 people and to our current protocols).  This service will require the 
wearing of masks, physical distancing (with closed pews and sections of pews), no singing or reading the 
liturgy out loud, and no socializing / fellowship time inside the building.  We will take the next month to 
clarify the protocols and prepare procedures to pull this off well.  To be clear: we cannot guarantee your 
safety.  There is risk involved and we encourage you to continue to live-stream – that is not an option 
that is going away.  IF you are health, IF you wish to assume the extra risk, and IF you will do that with 
mutual trust and respect of others in the space, than we will make an option to be in-person available 
for you.  The experience of in-person worship will not be normal.  It will feel very different but we 
believe this is a risk worth exploring.  I have been in contact with many other churches who are already 
doing this and borrowing from their learned practices. 

  

After we do this in November and based on trends at that time the Session will evaluate what a phase 
two of re-opening looks like for FPC Boise.  In contrast, if the trends go bad we will move back to only 
online worship.  Either way we will continue to prayerful discern together and follow in the way we 
believe God is guiding us as we guide each other. 

  

These are “interesting times”.  I have always known that I am not a “status quo” type.  I like 
challenges.  I appreciate leading through change and yearn to always be personally pushing myself to 
learn and grow in new ways.  I’m not sure I was ready to “learn anything more” in 2020. J 



  

But this is where we are, and I cannot imagine a better group of people to pick to walk with through all 
of these challenges.  And ultimately I put my trust in God… the God not only of Abraham, Moses, and 
Ruth … the God not only of Mary,  Peter and Paul, and who named Jesus as his beloved son… I trust in 
this God who is also the God who called me to Idaho, and paired me in ministry with FPC Boise, who 
inspired NEXT Steps and fruitful mission, who made this my home even as I sought to secure home for 
others in need of one with your help… this is the God who will carry us through COVID, who will shelter 
us and guide us  and inspire us as God has inspired and guided this faith community through the last 140 
years.   

  

Thank you to the Session for their leadership and courage.  And thank you to you all… for reading all of 
this. But also for continuing to be an essential part of our mission and ministry as we follow God’s lead. 

  

Love you all. 

  

Grace and peace, 

  

Andrew 

 


